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3 Way Contracts
Basic Information

i Contract between a Community Hospital,
DHHS and an LME to purchase expanded
Inpatient Psychiatric Care

i Expanded Beds =
@ Opening New Beds
¢ Staffing Up Unused Capacity

@ Opening Existing Capacity to Involuntary
Commitments




3 Way Contracts
Basic Information

i Payment Rate = $750 per day (Hospital
Daily Rate + Psychiatric Care + Discharge
Medications)

i Contract gives participating Hospitals
priority in transfers to State Hospitals—
Encourage taking difficult patients



3 Way Contracts
Basic Information

i Contract requires aggressive discharge
efforts

i Available Funding = $20,121,644

(FY 08-09 $8,121,644 + FY 09-10
$12,000,000)



3 Way Contract Goals

Increase Community Psychiatric Inpatient
Capacity

Treat Consumers Closer to Home—Improve
Hospital Transitions

Reduce Short-term Admissions (7 days or
ess) to State Hospitals

Decrease Emergency Room Wait Times &
mpact on Law Enforcement




FY 08-09 Contract Utilization

i Contracts were initiated with 11 Community
Hospitals

i Contracts were Phased In throughout the
year as increased Capacity Came on Line

i Increased Capacity =67 Beds

i Participating Hospitals Served an additional
1,453 patients over FY 07-08 Actual
Admissions



Projected FY 09-10 Utilization

i Annualized Cost of Current Contracts
($13,755,938) will support 3,317 admission
during FY 09-10

i New Funded Contracts (November 15t Start
Up @ Cost of $6,424,313) = 47 New Beds
that Can Serve an additional 1,508
Admissions



Projected FY 09-10 Utilization

i Maximum Projected Total Admissions =
4,825 (Note: Assumes 5.5 day average
length of stay)

i 3 Way Contracts Open in 16 of 24 LMEs
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Total New Beds = 191




Total 3-Way Contract Community Hospital Beds
(As of 11-6-09)
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22 Three Way Contracts in 2009 and 2010 with 114 designated beds




LME Contract Responsibilities

i Authorization of Admissions
i Collecting Patient Data

i Facilitating Discharge Planning (Follow Up
Appointment with in 7 days)

i Coordinating Discharge Planning with Other LMEs
i Submit Hospital Claims to DMH/DD/SAS

i Pay Hospitals Within 10 working Day of Receipt of
State Payment
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Contract Tracking Requirements

Separate State Billing Code

Admissions

Hospital Denials

Bed Utilization

Transfers to State Hospitals

Billing/ Expenditure Data
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Beds
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Number of Community Hospital Psychiatric Inpatient Beds

——Total Licensed Inpatient Beds

——Total Operational Inpatient Beds

——Total Licensed Beds Designated for
Involuntary Commitment

——Total Operational Beds Designated for
Involuntary Commitment
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Future Funding Issues

. Annualized Cost For FY 09-10 Contract Start-
up ($3.3 Million)

i Expansion Funding for Additional Beds

i Issue: Funding Support for Existing
Community Capacity
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